
Cummins Supplier (Contractor) Safety 
2010 – Global Program Rollout – Corp Procedure & Toolkit 

Planning & Selection -  
 Pre-job risk assessment 
 Safety Pre-qualification 
 Insurance & Hold Harmless 
 Safety Plan approval 
 Pre-job meeting 

Execution -  
 Safety Induction/ Orientation 
 Job specific training 
 Equipment Safety Check 
 Permit to Work  
 Method Statement 
 PPE 

Review -  
 Safety Performance 

Assessment 

Check -  
 Incident Reporting & Investigation 
 Contractor Safety Performance Metric 
 Periodic Inspection 
 Safety Violation 

Presenter
Presentation Notes
Animation #1 – Corporate Health & Safety rolled out the Global Supplier (Contractor) Safety Management Program in 2010. Corp Safety led the toolkit development and deployment with the support of an eleven member cross functional and cross regional team. The toolkit development was completed as a 6 Sigma Green Belt project. 

Excellent results in terms of gaining control on Contractor incidents
Better onsite Safety Management of Contractors (Facilities and Project sites)

Animation #2 – A very well structured process following Plan Do Check Review cycle. Benchmarkable from a process stand point, as there aren’t many companies with such a structured approach in place for managing Contractor Safety. 

Picture shaking hands - Cummins Contractor Safety program also aim to help contractors learn, improve and be successful. Our partnership with PICS (which you are going to learn in a minute) helps the contractors to know their gaps in advance and PICS’ experts provide necessary support to help contractors bridge those gaps. 

Animation #3 – Planning & Selection starts with a pre-job risk assessment that the concerned departments are required to complete prior to submitting the requisition for outsourcing the job. When we rolled out the program in 2010, we asked the safety pre-qualification to be completed internally. A checklist was provided to the sites to document their pre-qualification. Later we found out some opportunities for improvement to better manage safety pre-qualification and as a result a 6 Sigma project was launched in 2012. The 6 Sigma ended up outsourcing the safety pre-qualification to a global company called “PICS”. PICS process follows Cummins pre-qualification criteria and was initially launched in the US. We are currently rolling out PICS in countries outside the US (EME, China, Brazil, Mexico, India, etc). Only the contractors who pass the pre-qualification are permitted to bid for a job. Contractors are required to submit their Safety Plans for approval prior to the start of work.

Animation #4 – Safety Induction/ Orientation (at the site level) is mandatory for all contractors. Job Specific training (forklift trucks, hoist and crane, etc) are also coordinated as needed. Contractors’ equipment are checked at the time of entry to the site. A contractor safety manual and an equipment safety checklist are included in the toolkit. Cummins has a standardized process for managing all work requiring Permits. Corporate templates are provided.  Documenting Method Statements are mandatory for High Risk activities. A CMI PPE Standard was also provided to ensure that the right/ approved PPE are used by the Contractors (work at height, confined spaces, other general PPE, etc)

Animation #5 – Contractor Incident Reporting is mandatory and all incidents are investigated. A Contractor Safety Performance Metric was introduced starting 2011 and is regular monitored. Contractor Incident Rate Targets are set the same as that of Employee Incidence Rates. Site level inspections are conducted periodically by the site staff. The Corporate procedure also include steps to deal with contractor safety violation. 

Click on the chart to show the enlarged version. Hit back button to return

Animation #6 – Sites are required to carry out a Safety Performance Assessment of individual suppliers once per  year or towards end of contract agreement period, whichever comes first. The Supplier Safety Performance Assessment report is considered during the Supplier selection process (for another job) and also for locally recognizing the Contractors for their performance. 

Animation #7 – The toolkit includes a Swim Lane to communicate the responsibilities of each function/ department in the successful implementation and sustenance of the process (click on the swim lane to show a enlarged version).







Swim Lane 
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Contractor Performance Metric 
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