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Marion Martin

• Established by Debbie Hersman, President & CEO, NSC in 2015
• Advance the interests of female safety professionals and 

female safety involvement in the workplace, as we travel, 
home and community

• Increase the number of active women in NSC 
• Advance the roles women fill within the NSC
• Bring more women to the safety profession
• Create a more receptive environment for women in safety

HISTORY, PURPOSE & CURRENT STATE



FOUR STRATEGIC OBJECTIVES
Promotion & 
Recognition

Networking & 
Mentoring

Unique 
Workplace

Issues

Recruitment & 
Retention

Adele Abrams Rose McMurray Teresa Cole Shelley Brown



Women are 56% of the workforce in 
the United States but only 19% of 
H&S Professionals.

ASSE 2015 Salary Survey http://www.asse.org/salarysurvey/



Women safety professionals earn 
$10,000/year (median base salary) less 
than males, even though median tenure 
differs by only 3 years.

ASSE 2015 Salary Survey http://www.asse.org/salarysurvey/



Males hold more higher level safety 
positions in their organizations, and/or 
are more likely to directly supervise 
other staff than women.

ASSE 2015 Salary Survey http://www.asse.org/salarysurvey/



While women are much less likely to die 
on the job than men, they are more 
likely to be killed in a transportation 
incident (43% vs. 38%), and nearly 
twice as likely as men to be killed at 
work in an act of violence.

BLS 2011 Women at Work https://www.bls.gov/spotlight/2011/women/pdf/women_bls_spotlight.pdf



Women make up 78% of hospital 
employees1, and hospitals are one of the 
most hazardous places to work. On 
average, U.S. hospitals recorded 6.8 
work-related injuries and illnesses for 
every 100 full-time employees in 2011. 
That is almost twice the rate for private 
industry as a whole.

1BLS Labor Force Statistics from the Current Population Survey https://www.bls.gov/cps/cpsaat18.htm
2Worker Safety in Your Hospital https://www.osha.gov/dsg/hospitals/documents/1.1_Data_highlights_508.pdf



Prescription pain reliever overdose 
deaths among women increased more 
than 400% from 1999 to 2010, 
compared to 237% among men.

http://www.asam.org/docs/default-source/advocacy/opioid-addiction-disease-facts- gures.pdf
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CAMPBELL INSTITUTE 
SYMPOSIUM
DRENA HOWARD WILLIAMS
DIRECTOR, GLOBAL RETAIL EHS
FEBRUARY 20, 2018
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WHO WE ARE
Global leader in prestige beauty

$10+ billion in sales

25+ brands

150 countries and territories

More than 10 prestige distribution channels

Touch half a billion consumers a year

46,000+ employees worldwide
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MY ROLE

• Responsible for compliance, 
environmental programs, and the health & 
safety of all sales and education 
employees.

• Responsible for the various retail channels 
and their supporting employees. 
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EMPLOYEE RESOURCE GROUPS

INCLUSION & DIVERSITY
WOMEN AT ELC
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PERFORMANCE & DEVELOPMENT
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CAREERS SITES & ASSIGNMENTS
ELC Assignments Include:

•Short-Term projects driven by business needs 
that also provide learning opportunities

•Stretch projects that are generally up to a few 
hours per week in addition to current role

•Job Swaps between two employees for a 
short duration

•Job Shares to provide flexibility while 
ensuring business continuity

http://elcompanies.intranet/sites/Global_Careers/ourphilosophyandourstories/SitePages/Home.aspx
http://elcompanies.intranet/sites/Global_Careers/gainexperience/SitePages/Home.aspx
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EMPLOYEE ACTION & COMMITMENTS

Examples of Corporate and brand led commitments: 
M·A·C AIDS Fund, the Breast Cancer Campaign & Aveda Earth Month







Women in EHS

Winnie Schubert
Sr Safety Consultant
Exxon Mobil Corporation

Campbell Institute 2018 Symposium








Inclusion and 
Diversity –
Corporate 
Citizenship 

Report 

• Within ExxonMobil’s executive employee population, 18 percent 
are women. This represents an increase of 50 percent over the 
past decade 

• Additionally, 43 percent of engineering hires in the United States 
were women, higher than the U.S. percentage of female 
engineering students

• In 2016, more than 4,600 employees at various levels of the 
company participated in ExxonMobil’s leadership development 
training programs, of which 32 percent were women and 58 
percent were employees from outside the United States

• As a global organization, the diversity and inclusion of thought, 
skill, knowledge and culture across our company facilitates 
innovation and is a key competitive advantage



ExxonMobil 
Flexible Work 
Arrangements



ExxonMobil 
and Women’s 

Interest 
Network (WIN)

History of WIN starts with the emergence of Women’s Leadership 
Teams

• Attract and retain women for careers at ExxonMobil

• Impact the improvement of female representation at higher 
levels in the company

• Global presence with several hundred chapters in most / all 
sites that we have operations



One woman’s 
touch…



Thank you!





National Safety Council Symposium
Panel

Confidential Property of Schneider Electric  

Michelle Redfield
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We are the global specialist in energy management and 
automation with the largest portfolio in our industry.

144,000+ employees
• c20,000 Sales and Marketing

• c20,000 Software/R&D

• 56% employees in new economies

• 38% of new hires are women

€24.7 
billion
FY 2016 
revenues

5%
of FY revenues 
devoted to R&D

43%
of FY revenues
in new economies 

43%
of FY revenues as 
Solutions

Balanced geographies – FY 2016

28%
North 

America

27%
Western 
Europe

18%
Rest of 

the World

Four integrated and synergetic businesses – FY 2016

Buildings Industry Infrastructure IT

27%
Asia-

Pacific

Over 200 factories worldwide

43% 22% 20% 15%

Largest portfolio in our industry

Equipped close to 3.5 million 
households and trained over 
500,000 people since 2009
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Diversity is a business imperative. We value differences. 
We offer equal opportunities to everyone, everywhere.

• Female hire ambition: By end of 2017 40% female hires at entry

• Pay equity: Reach 85% of employees by end 2017, 

• Women advisory board: Executive-level groups to drive towards   
gender parity

“HeForShe” campaign:

37,000+



Key Diversity & Inclusion 
programs that support women
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HeforShe

Hidden Bias Education

Global Family Leave Policy

Women in Leadership



“Companies have a key role to play as 
change agents to build a world where 
gender equality is a reality. Leading by 
example is one of my key priorities.

Jean-Pascal Tricoire, Chairman & CEO



HeforShe Impact Corporate Champion

Our global workforce reflects the diversity of the markets and customers we serve. Women now are most of the talent with 
60% of global graduates being women and much of the market making 80% of all consumer purchasing decisions.
Gender equality is not a nice to have, but a business imperative.

Our commitments

1. Gender pay equity – achieve 85% of employees covered by an equity process 
and action plan by end 2017

2. Increase the representation of women across pipeline - to 40% at entry, and 
30% in the top positions 

3. Establish dedicated executive-level groups to champion gender parity 
across Schneider

4. Advocacy – UN HeforShe Impact Champion
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Hidden Bias Education
We want to be a highly inclusive company where our people feel a sense of belonging and psychological safety to be 
themselves and perform at their best. This begins with our leaders and the hidden bias training is a first step towards building
inclusive leaders. 

Key Features

1. All senior leadership teams currently 
undergoing face to face workshops 
on inclusive leadership and hidden 
bias

2. All HR being trained on how to 
recognize bias in processes and 
behaviors

3. Cascade to Managers and 
Employees in 2018+

Key Outcomes

1. Leaders recognize biases within, 
how it affects decision making and 
what we they can do about it

2. Leaders act as  change agents to 
build an inclusive culture.  They role 
model inclusive leadership and 
encourage teams to adopt inclusive 
behaviors

3. HR are able to recognize and call out 
bias and role model inclusive 
behaviors

Leadership Teams 

HR Leaders

People Managers

All employees



Global Family Leave Policy 

Key Features:

1. One Global Family Leave policy

2. Inclusive definition of leave

3. Inclusive definition of family

4. Equal treatment for employees

What defines family, life and work for our people is changing every day. By supporting our employees with personal time at the 
moments when it matters the most, we empower them to manage their ‘unique life and work’.  So that they can be at their best 
and have equal opportunities for success.

Key Dates

1. Global announcement: September 2017. 

2. 40+ early adopters (countries) in January 2018. 

3. 100% global deployment by January 2019.
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Women 
In Leadership 

A Dedicated Leadership Program for Talented Women

Launched in 2012 with more than 
600 women leaders 

from all entities

High Potential & Solid Potential women that are mid-
career and in managerial roles

› An immersive and intensive 3 ½ day residential 
program followed by 3 virtual coaching sessions.
› A unique experiential program with a blend of 
participative and collaborative learning. The key 
areas covered are:

› Boosting my leadership
› Managing impact and other relationships
› Building the steps of my career plan



• A unique barometer of gender-equality 
performance across sectors 
worldwide.

• Recognition and reinforcement of 
our strong commitment and long-
standing efforts to promote gender 
equality

• 104 members of the index

• Schneider scored 72,2 / 100

Schneider Electric included 
in the 2018 Bloomberg 
Gender Equality Index
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The Road Less Travelled

Debbie Hersman
President and CEO
National Safety Council



Actual and projected undergraduate enrollment in degree-granting
postsecondary institutions, by sex: Fall 2000–2026

SOURCE: U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), Spring 2001 through Spring 2016, Fall 
Enrollment component; and Enrollment in Degree-Granting Institutions Projection Model, 1980 through 2026. See Digest of Education Statistics 2016.



Government Service

First work experience (7 years) 

“Accidental” transportation 
professional

Pursuing M.S. while working

Married high school 
sweetheart at 28



Women’s Median Weekly Earnings 
as a Percentage of Men’s by Selected Characteristics, 2012

Source: Budig, Michelle. The Fatherhood Bonus and the Motherhood Penalty. 2014.



Working Moms



Second work experience (5 years) 

Specialist in transportation policy

Continued Government Service

Earn M.S. degree at 29

Deliver first child at 30

Deliver second child at 32



Paid Family Leave Around the World 



Third work experience (10 years) 

Specialist in transportation safety

Board Member (5 years) 

Chairman (5 years) 

Continued Government Service

Deliver third child at 35



And then there were three…



Few Women in the Field



Women constitute slightly more than half of college 
educated workers but make up only 25 percent of 
college educated STEM workers.

Women with STEM degrees are less likely than their 
male counterparts to work in a STEM occupation; they 
are more likely to work in education or healthcare.

Source: Women in STEM – 2017 Update, U.S. Department of Commerce, Economics and Statistics Administration



Few Women In 
the Boardroom 



Look for opportunities





Non-Profit Experience

Fourth work experience (4 years to date) 

Specialist in safety

P&L Responsibility

President and CEO

Relocate Family

Husband becomes stay at 
home dad





2014 NSC Board of Directors



2017 NSC Board of Directors



Flexible Scheduling
Telework
Paid Time Off 
Parental Leave 
Family Medical Leave

New Employee Policies



Other Initiatives

Established Women’s Caucus
Established Marion Martin Award
Distinguished Service to Safety Award Winners
First Woman as Motivational Speaker at Congress
Campbell Institute speakers and networking



“If you bungle raising your children, I don't think whatever 
else you do matters very much.” - Jackie Kennedy





Please share any struggles, barriers, 
and/or roadblocks you have 
encountered in your career?



Have any of you had work experiences 
where being a female was a challenge 
in doing your job?



What can organizations do to correct 
the imbalance of men vs women in 
leadership roles?



What changes have you seen in your 
organization as greater awareness of 
women’s issues have come to light?


